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Board of Trustees Charge
The Role and Commitment of a Trustee of the
East Georgia State College Foundation:

As advisors to the president and the college, we will learn about the institution and be informed of the
college mission.

As ambassadors to the college’s constituency, we will volunteer for the college to foster the importance of
supplying educational opportunities to our local residents. We will serve as a liaison to the constituencies
in the community and supply informal feedback to the EGSC President.

As representatives of the college, we will explore the community and bring friends to the college,
including prospective donors.

As examples by personally investing in the college, we will make a personal commitment to

the college prior to asking others to participate in gifting.

As fundraisers from private sector sources, we will make connectivity with the private sector and endorse
the EGSC vision.

EGSC Foundation Trustee Responsibilities:

e Ensure the Board is composed of dedicated and energetic people who are capable of being involved
in private-sector resource development.

Provide volunteer leadership for the College’s private sector resource development function.

Set the pace for giving through the member’s own financial commitment to all components of the
private-sector resource development program, including annual gifts, planned gifts, ongoing major gifts,
and pledges provided during periodic major gifts campaigns.

Support the College through an annual donation.

Solicit peers of similar influence and affluence.

Participate in fundraising efforts, including but not limited to, annual fundraising events.

Monitor and evaluate the effectiveness of fundraising efforts, providing feedback as requested.

Attend meetings in accordance with the Bylaws. Any Trustee absent from three consecutive meetings will
be considered withdrawn from the membership unless excused by the Executive Committee.

e Represent the Foundation by attending College events and community events hosted by the College.

As an active Trustee of the East Georgia State College Foundation, I accept the above responsibilities.

Signature: Date:
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